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Community Engagement/Partner Worksheet-CACFP
	SECTOR
Name of Community/Population or organization
	STAKE 
Why might this community or organization want to be involved? What stake do they have in the issue?
	RESOURCES
Why is their involvement important to the success of KKG!’s work?
	ROLES  
What role would you like them to play? How would their participation impact KKG!’s work?
	BARRIERS
What barriers might this community or group face in engagement? How can we support their engagement?
	POWER DYNAMICS
What are the roles this partner plays in shaping visible, hidden, and invisible power?
	STRATEGY
Which engagement strategies would work best for engaging this group?

	

1. Sponsors 

Large sponsors 
Independent sponsors 




 




	Potential participants: what participants are interested in from them. If they get more participants they can potentially get more reimbursements. Easier access to program knowledge/changes
Providers issues
	Provide specific food  to help comply with program requirements 

Foods to meet cultural food preferences 

Better understand their individual procurement, record, keeping, and logistical  challenges 
	CACFP subcommittee, Statewide access subcommittee

Better understand how to connect with local farmers to help alleviate procurement challenges

Liason role? - connecting with other sponsors/helping understand that perspective
	Time 

Competing priorities


	
	

	Providers 
Centers 
Family based childcare homes
Adult daycare 
Homeless Shelter
At-risk After school
	Resources 
Consulting Opportunities
Grants
 Ex. Organic conversations to determine food choices


	Impacts of potential changes
We receive their input into potential changes i.e policies
Increase in knowledge in reducing childhood obesity
	Consultative role
	Time
	
	

	


Food vendors




	
	
	
	
	
	

	

Parents/Families/Caregivers
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